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HEALTH AND SOCIAL CARE LOCALITY PLANS: UPDATE  JUNE 2017 
 
 
Aim 
 
1.1 The aim of this report is to update the Integration Joint Board (IJB) on work 

progressed by the Locality Co-ordinators to develop Health and Social Care 
(H&SC) Locality Plans for each of the five localities in the Scottish Borders.  

 
1.2 The report also proposes an outline for consultation on the Locality Plans.   
 
Background 
 
2.1  Following the endorsement of the two page summary plans by the IJB in March 

2017 (see Appendix 2) and in line with the requirements of the Public Bodies Joint 
Working Scotland Act work has been underway to develop a H&SC Locality Plan for 
each of the five localities in the Scottish Borders. 

 
2.2 Five H&SC Locality Plans (see Appendix 1) have been developed in consultation 

with members of the Locality Working Groups (LWG’s) which include members of 
the public, service users, Carers and health and social care professionals, Senior 
Managers across the Partnership, the Community Planning Partnership and Public 
Health. 

 
Summary 
 
3.1 The area profiles presented in the summary plans are presented within the H&SC 

Locality Plans and inform the identification of key priorities for each locality.  
Included in each plan is a detailed action plan which outlines the action required in 
order to deliver on the key priorities.  The key priorities and actions outlined in the 
H&SC Locality Plans are aligned to the national outcomes and local objectives and 
will assist with the delivery of the Partnership’s key priorities.   

 
3.2 It is proposed that a two month period of consultation on the plans begins in July 

2017.  Feedback on the plans will be sought from all stakeholders.  Methods and 
timescales for consultation are detailed in the table below: 

 
H&SC Locality Plans – Consultation 

Consultation Method Timescale By Whom 

Electronic circulation of the plans to all 
key stakeholders including members 
of the Locality Working Groups. 

July 2017 Locality Co-ordinators 

Place electronic copies of plans on 
Partnership websites/ facebook pages 
and twitter. 

July 2017 Locality Co-
ordinators/Partnership 
Communication Teams 
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Dissemination of hard copies of two 
page summary plans within local 
communities including locality planning 
groups 

July 2017 Locality Co-
ordinators/Locality 
Working Group Members 

Press release requesting feedback on 
plans 

July 2017 Locality Co-
ordinators/Partnership 
Communication Teams 

 
3.3 It is then proposed that the Locality Co-ordinators collate and analyse feedback 

received during consultation and amend the plans accordingly before presenting the 
revised H&SC Locality Plans to the IJB in September 2017 for final sign off. 

 
3.4 The responsibility for delivery of actions identified within the action plans lies with 

Managers across the Partnership in collaboration with partners in the Third, 
Independent and Housing Sectors as well as people living in local communities.  
The Locality Working Groups have a critical role in contributing to and monitoring 
progress at a local level.   

 
3.5 Many of the actions identified are already in the process of either planning or 

implementation however there are number of actions which remain outstanding.  
The Locality Co-ordinators will continue to contribute to the delivery of those actions 
which remain outstanding including the development of an overall vision for 
integrated health and social care teams.   

 
Recommendation  
 
The Health & Social Care Integration Joint Board is asked to:-  
 

 note the progress made by Locality Co-ordinators in relation to the development of 
the H&SC Locality Plans; 

 endorse the plans and proposals for consultation;  
 

Policy/Strategy Implications 
 

This report gives an update on progress of 
the delivery of Health and Social Care 
Locality Plans. 

Consultation 
 

The plans have been developed co-
productively with colleagues from across the 
partnership, members of the public, service 
users and carers and the third and 
independent sectors. 

Risk Assessment 
 

There is a risk of not delivering identified 
actions if sufficient resources are not 
available. 

Compliance with requirements on 
Equality and Diversity 
 

A comprehensive Equality Impact 
Assessment was completed as part of the 
strategic planning process. 

Resource/Staffing Implications 
 

Work underway to determine locality 
resource. 
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Elaine Torrance Chief Officer for 
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and Development 
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